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In 2021, CAWST provided training and support to

9,575 people

across101 countries. 

Working with over 420 organizations, 

we helped bring improved water, sanitation and hygiene to 

over 5million people.

With an operating budget of $6.8 Million
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Letter from our CEO and Board Chair

W e are proud to be reporting impressive 2021 results, with a fourfold increase in the number of people 

with better water or sanitation over the past year. These results prove the power in CAWST’s model of 

building the capability of local organizations who are still there, when we aren’t. We expect further substantial 

increases in 2022, as we engage more training partners and return to travel.

Our local training partners continued to provide in-person support to their communities, overcoming 

seemingly insurmountable challenges to bring safe water for basic handwashing, and health during a 

pandemic. In the midst of this, they tackled the steep learning curve of the digital transition and joined us and 

each other online to learn, share and grow. 

With borders opening and travel resuming, we are reconnecting in-person and to the current reality across 

Africa, Asia and Latin America. At the time of writing this, our team has returned home from more than 12 

countries, having met with dozens of organizations. Resoundingly, we’re hearing that we are arriving at the 

right time, and that our in-person support is needed. 

Our goal is to continue providing relevant and valuable support in response to an increasingly complex world. 

We need to help communities access safe water in the face of challenges like the global disparity of COVID 

vaccines, climate-related events and changes, and conflict. This year we are forging ahead with both in-

person and online support, integrating them to best serve those seeking our help.

Everyone deserves safe water in their homes. Thank you for joining us on this journey to creating a world 

where people are thriving because they no longer struggle to access safe water and basic sanitation. 

David P. O’Brien, O.C. Shauna Curry
Board Chairman President & CEO
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2021 Results

Merely by introducing safe water and improving sanitation where it did not previously exist, you begin 

to transform lives. Disease and sickness in local communities drop considerably. The money spent 

on medical needs can be diverted to food and shelter, or invested into family businesses that grow 

household income. Children who were occupied procuring water for the family are better able to 

attend school. Girls are less challenged by menstrual hygiene issues that force them to miss classes, 

completing their educations and breaking free from a cycle of poverty. 
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Working with our network, 
we helped improve water or 
sanitation for:

3.3
million people in households

1.8
million people in health  
centres and schools

*numbers have been rounded to the nearest hundred thousand An additional 1.9 million people benefitted 

from water, sanitation and hygiene programs 

delivered by local organizations supported 

by CAWST.  The outcomes of these programs 

vary, but they all contribute to improving 

communities and are steps towards eventually 

having better water, sanitation and hygiene. 

Over 5 million people have 
better, water, sanitation  
and hygiene

Number of people with better water   
or sanitation (millions)
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The number of people 
receiving CAWST’s training 
and support continues 
to grow.  Because of our 
acceleration online, more 
people are connecting to 
view and download learning 
materials, attend webinars, 
take online training and 
ask questions through chat, 
email or Zoom. 

Number of individuals receiving support 
and training online and in-person:

CAWST’s results are based on an annual survey, internal sources and what we can reasonably calculate 

based on our activities and relationships. Survey responses more than doubled from 2020, providing 

more data. Multi-step verification of all data sources removes ambiguous results and duplications.

2019 2020 2021

2,221 4,900 9,575
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2021 Highlights

As the pandemic-related challenges of 2020 carried over into 2021, 
CAWST continued to be responsive and pushed ahead online in new 
ways to reach more people worldwide and bring better service to the 
global communities we serve.

1. Meeting rising demand for household water treatment—Household water treatment has gained 

momentum across the globe, and so has demand for learning and support from CAWST. This pushed us to 

try new ways of meeting people where they are at, in ways that they can connect. In Venezuela, CAWST 

piloted online training with an integrated WhatsApp option for 384 water professionals, many who were 

challenged by power outages and poor internet connectivity. The twice-weekly live WhatsApp sessions 

provided course information through audio, images and text, resulting in a 75% completion rate.

2. Local partners building their communities and networks—While here in Canada, we were coming 

out of the worst of the pandemic, our local partners were still dealing with high COVID case loads and, 

in some cases, lockdowns. Even so, they continued their in-person work (when safe to do so) to support 

local organizations that CAWST could not reach. At the same time, they began delivering online services 

alongside CAWST—building new skills and broadening their networks.

3. Meeting demand through adapted training—CAWST responded to the rising demand for online 

learning by building two virtual courses: Household Water Treatment and Safe Storage, and Drinking 

Water Quality Testing. Our commitment to build relationships, share learning and troubleshoot issues 

alongside our clients spurred innovative programs. These programs included latrine construction for 

collapsing pits in Liberia and a six-part webinar series that brought together manual latrine pit emptiers, 

an often overlooked group of sanitation stakeholders.

4. Consulting online—While we couldn’t physically assess and solve WASH challenges alongside 

organizations, we set up an online chat system through our websites. This made it easy to connect with 

our advisors to answer questions, often resulting in consulting calls for those that needed more in-depth 

and involved support. CAWST spent thousands of hours providing advice to people around the world 

through, chat, phone, zoom, WhatsApp and email.

5. Partnering to expand online learning—By partnering with others, we have been able to extend 

learning opportunities to the WASH sector beyond our core operating model. We continued our 

relationship with the London School of Hygiene & Tropical Medicine, Action Contre le Faim and the U.S. 

Agency for International Development (USAID) to provide technical and training support to Wash’Em 

(a behaviour-based process for handwashing in emergency settings). Together with the Global Water 

Centre, we developed training on solar-powered pump systems. And humanitarians now have 42 new 

learning resources and job aids, all available in Spanish, French, English and Arabic, to support them in 

planning for emergencies, thanks to our partnership with USAID.
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A Google search for “biosand filter” 
transforms a community

When she first travelled to Guinea, water and 

sanitation wasn’t on Helen Bond’s mind. She was 

there because of her passion for drumming. And it’s 

that passion that ultimately led to the successful 

spread of CAWST’s biosand filter technology. 

“I went there about the music and then of course, 

you make friends through music,” says Helen.  

“And I was frustrated by the disparity between our 

culture and theirs, as far as basic human needs 

being met.”

Helen is a West African drumming adjunct faculty 

member in the music department at Lake Forest 

College in Illinois. She is also the Executive Director 

of the Motherland Rhythm Community, a US-based 

charitable organization that envisions music as a 

human connector and a conduit for improving health. 

They are the creators of the Benkadi Project, which 

does a range of work in poverty reduction, including 

safe-water access-provision, primarily in the outskirts 

of Conakry, Guinea’s capital city.

“We’re digging wells, and then we’re also making 

biosand water filters. Between the two, we estimate 

more than 70,000 people have clean water,” 

says Helen. “We go through fabrication and then 

distribution. Right now, we’re in the process of 

delivering another 500 biosand filters.”

On the Motherland Rhythm Community website, 

you’ll find the following line, complete with a link to 

CAWST: We are grateful for the support of CAWST.org 

for making information on the biosand water filter open-

source in the belief that everyone deserves clean water! 

For CAWST, there can be no greater compliment. 

“I looked it up on the internet,” says Helen. “I found 

it, and then started telling people, ‘I think this is a 

great solution.’” After a handful of email exchanges 

with a CAWST advisor in 2013–14, the Benkadi 

Project pushed forward on its own, using the 

information Helen originally sourced from CAWST. 

“We have a main home, but we also have our 

fabrication sites and then, as we work in an area, we 

employ locals from that community in addition to 

our project managers,” says Helen. “We also employ 

women to cook meals, which is really great for them 

to increase the income for their family, and we give 

the water filters for free—people just have to help 

us work, like clean the filter media to earn one.”

Of course, small problems arise sometimes. “We’ve 

had to teach people that just because water looks 

clean, it is not necessarily clean,” says Helen. “Also, 

there is a cultural issue because some of my workers 

are young, and young people here have a hard time 

telling older people how to do things.” 

Today, Guinea is a second home to Helen, and 

she travels there regularly from her home in 

Chicago. She says she’s been focused on obtaining 

new biosand filter molds so they can increase 

production. Knowledge of the biosand filter is 

spreading—along with the knowledge of how to 

build one—for all the right reasons. 

“The common report we get is that people went 

from cramps, stomachaches and diarrhea, two or 

three times a week, to none. And so that alone is 

the best advertisement for it—having access to 

clean water is huge,” says Helen. “But it’s even 

bigger than that, because the impact is much wider. 

We now have our workers who receive a monthly 

salary based on the work they’re doing. They have 

pride and dignity, being able to show people how 

to do this.”

“ We’re digging wells, and then we’re also making 
biosand water filters. Between the two, we estimate 

more than 70,000 people have clean water.”



Mr. Camara and his family receive a new biosand 

filter from the Benkadi project team and Helen 

Bond in Guinea, Africa.
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Looking forward to 2022

150 education materials 
updated or developed and 
made available online

60 workshops and 1,500 
consultations delivered by 
CAWST

25 training partners 
supported in delivering 
training and consultations

$8.9 million spent 
by CAWST

60 full-time 
CAWST staff

2,500 volunteer 
hours

100,000 uses of 
CAWST resources

13,200 people 
received consulting 
support from 
CAWST and its 
partners

15,000 people 
trained by CAWST 
and its partners

80% of people report 
CAWST or its 
partners’ support 
helped them start, 
strengthen or grow 
their project

Those supported by 
CAWST and its 
network reached 27 
million people with 
their education and 
implementation 
projects

10 million people 
have better water, 
sanitation, or 
hygiene

Inputs Outputs Outcomes Impact

Our 2021 results met or exceeded the targets we set out in last year’s annual report. We nearly doubled our goal 

of 5,000 people in our network, reached 11 more countries than expected, and between us and our partners, 

consulted with over 9,600 people, tripling our target. In 2022, we aim to achieve some audacious targets.

2022 Targets summary
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First-hand experience is irreplaceable 

Over the past two years, we’ve experienced a high degree of success online. But we know that trust is key 

to building strong, lasting relationships—it’s one of CAWST’s core values. And we know that trust is best 

built through personal interaction and by experiencing the nuances of each person’s context and challenges 

alongside them. These experiences connect us to our network and enrich the expertise that CAWST can offer.

With a focus on returning to in-person client support and training, 2022 offers the unique opportunity to 

integrate this and the progress we’ve made online. This year we will be looking at:

1- How we can provide the right support at the right time based on people’s needs, using the variety of 

options available from CAWST and our partners, both in-person and online. 

2- Expanding our partnerships with training organizations to further regionalize CAWST’s approach, 

training, and resources, respond to rising demand for support, and provide hands-on learning 

opportunities locally.

3- Responding to the momentum in Latin America around household water treatment, by refining and 

further developing the ways we can support organizations to be successful, and then expanding and 

replicating this across other regions and topic areas. 

“A couple of weeks of in-person meetings is  
better than months of Zoom calls.”

– Parviz Pulotov, CAWST Senior Global Advisor, onsite in Uganda, Nov. 2021. 

Key challenges for 2022

This year we will focus on moving forward in two main challenge areas. Addressing these are essential to 

reaching our short- and long-term targets:

How can we best integrate CAWST 
and our training partners’ in-person 
and digital services to provide 
timely and relevant support?

1 2
How can we build our digital 
services in a way that adapts to 
changing technology and trends?



Yunia Musaazi 

(UWASNET) on the 

left and Jeremiah 

Ouko (Aqua Clara) at 

centre, with workshop 

participants  and 

certificates.

The WASH in schools 

program is hosted by 

Aqua Clara Kenya, 

funded by Rotary Club 

and CAWST, and was 

launched in 2021.
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Jeremiah Ouko (left) and Parviz Pulotov 
got together in Kampala to deliver 
community wash promotion after  
two years. 
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In-person, around the world 

It wasn’t until late 2021 that pandemic travel restrictions lightened 
enough for Parviz Pulotov to do what he loves to do: work with 
CAWST partners (many now considered longtime friends) in their 
local communities around the world.

Parviz says he and the rest of the global advisory 

team have big plans for 2022, re-connecting 

with longtime partners and investigating future 

opportunities. Ultimately, he envisions a future 

where countries around the world have the capacity 

to develop and train for their own water sanitation 

and hygiene (WASH) with complete self-sufficiency. 

“That’s our eventual goal—to have this network of 

organizations who can deliver different topics of 

WASH,” says Parviz. “When we have a request for, 

say, a latrine design and construction workshop, 

we don’t need to go there. We can contact this 

organization whose capacity we’ve built. We know 

that they can deliver this service. They can go.”

“I spent about a month in Uganda,” he says. “Our main 

objective there was to meet with the Uganda WASH 

Network (UWASNET), finalize the intent of our 

partnership and deliver capacity-building workshops 

for UWASNET.”

Parviz is a senior global WASH Advisor at CAWST. 

He believes the value of in-person work with 

partners in other countries cannot be overstated. 

“When you have in-person contact with someone, 

then you have this feeling—you have this trust. You 

have this connection,” he says. 

By going to Uganda, he was able to get some 

work done faster, like discussing and signing a 

collaboration agreement. The trust built in those 

moments has extended to an even better working 

relationship from afar. “After being in person, 

communication has become easier. It was friendly 

before, but after the personal connection it was very 

easy to talk.”
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Community

Even when we’re unable to physically travel, our community  
gets stronger.

Around the world, many begin the journey to improved water and sanitation with CAWST as a chosen, trusted 

partner. Though the destination is often the same—improved water and sanitation for their own, unique 

communities—everyone’s journey begins in a different place. CAWST supports communities around the world, 

no matter where they are. We don’t do this alone. It is through the relationships and connections within our 

community of sector professionals, colleagues, partners, donors, volunteers, funders and supporters that we are 

able to meet people where they are.

Thank you to everyone who joins us on this journey. We can’t get there without you. 

54
Full-time staff

20
Languages spoken 

by employees

413
Total donors

1,898
Volunteer hours 

contributed

Board Members:

David Ackert 

Mel Belich

David Boone

Mike Broadfoot

Alejandro Carvallo

Shawn Cornett 

Shauna Curry 
President & CEO

Camille Dow Baker

Jeff McCaig

Karen Macdonald

Eric Monteith

David P. O’Brien  
Chair

Greta Raymond

Holly Elrick

Thank you to our community for your continued support!

CAWST





CAWST team members are at a school in 
Venezuela, taking part in activities (hosted by 
FUNDAINIL and UNICEF) to celebrate World 
Water Day.
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Financials
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8Revenue

In 2021, revenue totalled $7.2 million, marking our 

sixth consecutive year of growth. Undesignated 

funding continues to be our largest and most important 

source of revenue, enabling us to be responsive and 

provide training and support to those with the most 

pressing needs.

Expenses by activity

We break our expenses down into three categories as 

required by the Canada Revenue Agency. 

1- Fundraising—fundraising costs are those related 

to the efforts we make to generate revenue.

2- Management and administration—our 

administrative functions ensure our organization 

runs smoothly and efficiently. Costs include 

financial administration and stewardship, 

strategic planning, human resources, governance, 

information systems and technologies.

3- Charitable activities—This is the work we do that 

directly serves our vision and mission. Charitable 

spending includes two categories: 

1 Global service delivery includes resources, 

training, consulting and working with 

training partners

2 Engage WASH sector leaders and  

global citizens

Fundraising

Management & Administration

Charitable Activities
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Statement of financial position

December 31, 2021, with comparative information for 2020

2021 2020

Assets

Current assets

 Cash and cash equivalents $ 3,088,752 $ 2,873,782

 Term deposits 7,007,504 19,212,027

 Accounts receivable 616,756 519,111

 Held marketable securities - -

 Goods and Services Tax receivable 12,025 14,537

 Prepaid expenses 167,854 197,822

10,892,891 22,817,279

Property and equipment 57,141 66,642

Investments 18,473,450 5,994,421

Total assets $ 29,423,482 $ 28,878,342

Liabilities and Net Assets

Current liabilities:

 Accounts payable and accrued liabilities $ 305,062 $ 491,682

 Deferred contributions 5,420,394 6,177,628

5,725,456 6,669,310

Deferred contributions 18,588,311 19,115,007

24,313,767 25,784,317

Net assets 5,109,715 3,094,025

Total liabilities and net assets $ 29,423,482 $ 28,878,342
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Statement of financial operations

Year ended December 31, 2021, with comparative information 
for 2020

2021 2020

Revenues

 Donations $ 5,300,579 $ 4,018,173

 Government assistance 538,708 1,399,429

 Grant revenue  1,127,041 671,487

 Project consulting 259,283 102,521

Total revenue 7,225,611 6,191,610

Expenses:

Salary and benefits $ 4,443,070 $ 3,794,930

 Water expertise and training centres 745,733 920,742

 Consulting  832,628 845,399

 Travel 12,368 112,894

 Office and administration 390,936 360,387

 Rent and utilities 202,440 204,361

 Insurance  28,196 66,049

 Professional fees 91,798 50,821

 Training and conferences 19,865 15,331

 Materials and laboratory supplies - 711

 Meals and entertainment 330 343

 Depreciation 28,493 34,407

Total expences 6,795,857 6,406,375

Excess (deficit) of revenues over expenses  

before other items

429,754 (214,765)

 Change in unrealized gain on investments 664,893 209,151

 Gain (loss) on sale of marketable securities 12,873 (177,637)

 Foreign exchange loss  (6,548) (12,015)

 Interest and dividend income 843,232 453,026

 Gain on investments 78,309 -

 Loss on sale or disposal of fixed assets (3,813) -

 Brokerage fees (3,010) -

1,585,936  472,525

Excess of revenues over expenses $ 2,015,690 $ 257,760



Centre for Affordable Water and Sanitation Technology
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Villagers who attended a training session on the principles of sanitation and 

hygiene. Hosted by ENPHO and CAWST  in Nuwakot, Bagmati, Nepal


